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From our Scout Executive

Greeting Scouters,

It’s here, the 100th Anniversary of Scouting! This is a
great milestone for the Boy Scouts of America and the
Blue Water Council. Please take extra effort throughout
this year to celebrate and educate your Scouts on the
History of Scouting. As the 100th Anniversary slogan
says “Celebrating the Adventure, Continuing the Jour-
ney”.

The Blue Water Council has several special events
planned for this year. We have the “100 Years of Scout-
ing” exhibit at the Port Huron Museum. We will have a
float in the Rotary International Day Parade and a Scout
Show in Pine Grove Park. Please take extra effort to
participate in these activities, as well as plan something
special in your unit and for your community.

The purposes of Scouting has not changed one bit over
the years. We still strive to build character, instill ideals
of good citizenship, and foster personal fitness in young
people. Some of our methods have tried to keep up with
the times. How to stop a run away horse has long been
replaced with more current and helpful training like
communications and computers. These tools are vehicles
to character development. The tools change, but the pur-
pose of Scouting endures.

I believe the enduring values of Scouting will remain
significant for all generations of Americans. No matter
where technology takes us, we will need a guiding struc-
ture and a code of conduct, and the Scouting program
provides the best one | know.

Thanks for all you do to deliver to young people the
valuable lessons of Scouting.

Good Scouting to you and yours,

Scout Executive

Lord Baden Powell
Founder Boy Scouts 1910

BOY SCOUTS OF AMERICA x 100 YEARS OF SCOUTING

CELEBRATING THE ADVENTURE * CONTINUING THE JOURNEY

The Blue Water Council will be celebrating the 100th Anniversary
of Scouting in a big way with a “100 Years of Scouting Exhibit” at
the Port Huron Museum from February 6 through April 25, 2010.

Learn about the history of Scouting. Check out the Scout Memora-
bilia local Scouters have collected. Race a pinewood derby car on
the pinewood derby track or try your aim at the laser shooting gal-
lery. See our special Hall of Fame listing all our Eagle Scouts and
learn about nationally known Eagle Scouts. Practice knot tying.
Learn how to build a Pinewood Derby Car on February 13 and
watch Troop 104 build a Klondike sled on March 6. There will be
programs at the museum each Saturday. Check out their website
for a complete listing at www.phmuseum.org.

Friends of Scouting Need You

Have you every participated in a Mom & Me?

How about a Dad & Lad or Klondike, Cam-

poree or Archery Shoot? Have you or your son  peirnns oF SCOUTING
been able to enjoy the beautiful trees, sweet

sounds of water in the creek or a delicious S’more at a campfire?
Well that’s what Friends of Scouting is all about! It’s the opportu-
nity to give all these great experiences to every Scout and family in
the Blue Water Council. It costs $172 to pay for one Scout for a
whole year. A whole year’s worth of great programs through their
pack, troop or crew and the Scout Service Center is only $14.50 a
month, $3 a week, or $ .50 a day! What an awesome way to support
the future leaders of our country!

When your unit has a Blue & Gold Banquet or Court of Honor, show
those boys just how important their programs are! It only takes fives
minutes, and your generous donation to give every boy the Scouting
opportunity.

If your unit does not have a
Friends of Scouting presen-
tation scheduled, please con-
tact Cyndi Jagodzinski or
John Houser at 810-982-
9529. Thanks for your gen-
erous support, and we can’t
wait to see you at the next
event!
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Get Ready for Dad and Lad! * *
“Space Invaders 2010” is the theme for this years
event. Mark your calendar for Friday, April 30
through Sunday, May 2 at Silver Trails Scout
Reservation.

Session 1 April 30-May 1, 2010

Session 2 May 1-May 2, 2010
More details will be posted on our website www.bwcbsa.org
in the near future and a flyer will be available in early March.
If you have an interest in volunteering, please contact John
Houser at the Scout Service Center, 810-982-9529, or send an
e-mail to jhouser@bsamail.org.

Twilight Camp in August
Cub Scouts, it’s never too early to
think about swimming, fishing, ca-
noeing, hiking, games, crafts and just
fun! That’s what we do at Twilight
Camp which will be held August 9
through August 11, 2010 at Silver
Trails. Check the council website www.bwcbsa.org this spring
for a special flyer which will provide information and sign-up.
To volunteer as a life guard, canoeist or staff person, contact
the Scout Service Center at 810-982-9529.

Cub Scout Pack 294 Collects Winter Coats

for Needy

Members of Cub Scout
Pack 294 from St. Mary’s
Church in St. Clair col-
lected over 80 coats, 200
sweaters and a truckload of
other winter wear for the
needy. The items were
donated to St. Vincent
DePaul Outreach Center in
Port Huron. Cub Scouts Jacob & Joseph Redlawski, Michael
& Anthony Patyi, Jacob Mattock, John Decator and Cubmas-
ter Marv Redlawski all volunteered to work for this most
worthwhile cause. Great Job Scouts!!

Scouting for Food Update

The Blue Water Council Packs and Troops teamed up to col-
lect 3,248 bags of food in December to help area families.
What a success - even with the struggling economy for people
to continue to give! The following units participated by col-
lecting food, unloading vehicles and sorting at the collection
site. They deserve a big thank you for donating their time to
help others in need. Packs - 101, 102, 111, 130, 135, 141, 154,
169, 171, 178, 201, 216, 238, 246. Troops - 100, 101, 104,
106, 111, 132, 141, 168, 169, 178, 216, 320. Thank you for
your service to those less fortunate.

Pinewood Derby Race for 2010

This year’s Council Pinewood Derby will be held on Saturday,
March 13. The location has not been decided at this time. All
registered Cub Scouts and their families are welcome to at-
tend this fun event. Trophies will be awarded for 1%, 2™ and
3" places in each class. Each participant will receive a patch.
Only official Cub Scout Grand Prix Pinewood Derby wheels
and axles are permitted. You can purchase Pinewood Derby
kits and accessories at the Scout Shop. All cars must meet
official specifications found in the derby Kits.

Race at 9:45 am
Race at 10:45 am
Race at 11:45 am
Race at 12:45 pm
Race at 1:30 pm

Tiger Cubs check-in at 9 am
Wolves check-in at 10 am
Bears check-in at 11 am
Webelos check-in at noon
District Finals

Each racer will need to pay an entry fee of $6 and it can be
paid in advance at the Scout Service Center or at the door. A
event flyer will be available soon for you to download from
the council website www.bwcbsa.org

Cub Scout Roundtables

The Cub Scout Roundtables for February and March will be at
the Blue Water Council Service Center starting at 7 pm.
Mark your calendar for Wednesday, February 10, and
Wednesday, March 10 to learn all about the month’s theme.
We will be demonstrating crafts, games, songs, skits and more
which you can incorporate into your den and pack meetings.
Note the Scout Shop will be open until 7 pm on Roundtable

Pinewood Derby Car Design Competition

Theme BSA 100th Anniversary

As part of the BSA 100th Anniversary Exhibit at the Port
Huron Museum, the Blue Water Council is having a Pinewood
Derby Car Design Competition. Put your thinking caps on and
let your imagination go. Dream up a 100th Anniversary Car,
build it and enter it in the competition. You could be a winner
of $50!

The Scout Shop has all the materials you need to purchase to
build your car: car kits, colored wheels, stickers and other ac-
cessories. All entries will be locked in display cases at the Mu-
seum during the entire exhibit. These special cars will not be
available for races, but judged on their design. There will be
three divisions: Cub Scouts, Boy Scouts and even adults.

A $50 prize will be awarded to the winner in each division.
Who can come up with the best design?

We have extended the deadline date to April 15, 2010. All cars
are to be turned into the Museum by April 15 with the entry
form found on our website: www.bwcbsa.org. The exhibit runs
from February 6 through April 25, 2010. Cars will be returned
to the designer after the exhibit. Get busy and start build-
ing your BSA 100th Anniversary Car now!
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Mackinac Island Governor's Honor Troop
This is our 29th year of serving as the Governor’s Honor Troop.
The dates for this year’s trip are Saturday, August 14-21, 2010.

If any Scout in your troop is interested in going to Mackinac
this year, there are applications at the Scout Service Center and
on the council’s website. The application and a $50.00 deposit
will be collected at the first meeting January 31, 2010 at 2 pm at
the American Legion on Sixth Street in Port Huron. If you have
any questions, call Kirk Seibert at 810-765-2892.

Earn Your Polar Bear this Winter

The weather is getting colder, and it is time to break out the
heavy sleeping bags. Polar Bear runs from December 1, 2009
through March 21, 2010. Thisis a

great opportunity for your Scouts to -'-:;' :
learn winter survival techniques and S
- -
have a fun outdoor experience. When r
your troop has completed the pro- N
gram, fill out the Polar Bear form. P\ e B TR et |
X ]

The form and the 2010 Polar Bear S, POlkmeas
Patch is available at the Scout Ser- P
vice Center. Each patch costs $1.75. Can your unit survive in
the cold?

2010 Merit Badge Counselor List Ready

A current merit badge counselor list for 2010 is available in
the Scout Service Center Resource Room. New merit badge
counselors are always welcome. Application forms are avail-
able in the Scout Service Center. If you are not already regis-
tered in a leader position, an adult application must accom-
pany the merit badge application.

Order of the Arrow News
IMPORTANT INFORMATION: If your
troop has not scheduled a unit election for
2010, you must do so as soon as possible.
Unit Elections may only be conducted by a
trained elections team member. Under no
circumstance is a Scoutmaster allowed to
conduct elections in his own troop. February
13 will be an important Membership Meeting for the lodge.
We will be discussing many topics for the coming year, as
well as electing a new Lodge Chief. At our January Section
Council of Chiefs meeting, | was elected as Section Chief of
C-2A. This requires me to resign from all lodge positions. If
you are interested in running for Lodge Chief or for a position
that may open up at this meeting, talk to Mr. Wassenberg or
myself. On March 7, we will be sending a ceremonies team
for training at the section ceremonies day being held at the
Detroit office of the newly formed Great Lakes Council. If
you are interested in attending, contact us.

Alex Allen

Section C-2A Chief

oRPER g,

>

r’&“o:\s Aog

#
L

£ amemicH

Klondike North 2010 - Winter Games

Klondike North is just around the corner! Bring your troop or
crew out for some friendly competition! The schedule in-
cludes sled building, shelter building, bridge building, snow
shoe building and racing, bobsled run, cross country ski races,
and sled dog race as well as oth-
ers - all this starting on Friday l
night February 19 and ending
Saturday February 20 with the
burning of the sleds! Are you
up for the challenge? Check out
our article in the November/
December Scouting magazine =
from last year to see what a success it was! We even have
out-of-council troops coming to participate in this great event!
Start practicing your lashing and sled building skills.
When: February 19-21, 2010
Where: Silver Trails Scout Reservation
Cost: $8.00 per person (youth and adult)

$3.00 per 2nd. Year Webelos, Saturday only

(Webelos must register with a Troop)
Sign up and reserve your campsite (campsite rental extra). To
get further information, email michaeltimm@comcast.net or
call the Scout Service Center at 810-982-9529.

2010 Boy Scout Roundtable Schedule
The Boy Scout Roundtables will no longer be meeting at the
Scout Service Center, but at Boy Scout events. Each session
will begin at 7 pm unless otherwise noted.
February 19 at Klondike North at Silver Trails
March 13 at Port Huron Museum (time TBD)
April 23 at Spring Camporee at Silver Trails
May 12 at Gander Mountain
June 5 at Canoe Campmaster at Silver Trails
There will be no meetings in July or August.

Mark Porter Scholarship For Eagle Scouts
The Mark Porter Memorial Scholarship is for a high school
senior Eagle Scout active in the Blue Water Council. Applica-
tions may be picked up and turned in at the Scout Service
Center. The deadline for all applications is Friday, April 17,
2010. The scholarship will be awarded at the Blue Water
Council Annual Dinner on Monday, May 10, 2010.

We congratulate the following
young men for earning their
Eagle Scout rank.

Troop 132 Troop 169
Jacob Wierszewski Joseph Finkel
Troop 146 Troop 322
Blake Teeple Brendan Western

Eagle Scout Award Kits are being sponsored by the Port
Huron Kiwanis Club in memory of Clayton Berdan. Each Ea-
gle Scout receives an award kit which includes the Eagle Scout
patch, Eagle Scout medal, and parent pins. Thank you to the
Kiwanis for this generous contribution.
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Greetings from Silver Trails

In less then 60 days Spring will be here. Silver Trails will be buzz-
ing with Cub Scouts and Boy Scouts before we know it. In keeping
with the busy season | would like to reintroduce some old camp
policies and share some new ones.

It is camp policy that vehicles in camp are to be left in the parking
lot only and not driven through camp. There are two exceptions;
first exception is anyone with disabilities may request vehicle ac-
cess with the Ranger. Second is that one vehicle attached to a
Troop trailer may be left in the campsite. This policy is both for the
safety of the Scouts, as well as protection of personal vehicles.

It has been camp policy that any adults using Council owned
equipment must first take a training on safety and use of that piece
of equipment, second check-in and check-out that equipment with
the Ranger, and finally be over 21 years of age and have a valid
driver’s license. In addition, any person abusing equipment will
lose their usage privileges immediately. This policy is for the pro-
tection of our volunteers, our equipment and out of respect for
those individuals who donated dollars for the purchase of the
equipment.

Effective January 1, 2010, Silver Trails Camp Reservation is To-
bacco Free, Alcohol Free and Drug Free. This is a new policy
that our Blue Water Council board has implemented and will be
strictly enforced. As an adult Scouting volunteer, we are here to
provide a positive adult role model for the Scouts in our program.
The Boy Scout Handbook states under the Scout Oath...

...”Taking care of your body prepares you
for a lifetime of great adventure. You build your body’s strength
and endurance by eating nutritious foods, getting enough sleep, and
being active. You should also avoid tobacco, alcohol, illegal drugs
and anything else that might harm your health.” As adult Scouters,
we need to set the example for our youth. We would like to thank
you ahead of time for your support of this policy.

Finally, if there are any Packs, Troops or Crews that would like
service hours, there are several areas of camp that still need storm
damage clean-up. Contact me if you are willing to help.

If you have ideas of things that you would like to see at camp, give

me a call at 810-327-6685.
[ |

Popcorn Video Winners Announced
Congratulations to our Popcorn Kickoff video winners. The
following awards were presented at the December Roundtable.

1% Prize Pack P 111 $150
2" Prize Pack P 169 $100
3" Prize Pack P 102 $ 50
1% Prize Troop T 169 $150
2" Prize Troop T 178 $100
3" Prize Troop T 132 $ 50

The Council had 13 units which met all the criteria to earn a 2%
popcorn bonus. Over $1,500 in bonus money was earned by
units led by Pack 333 with $212.70 and Pack 327 with $168.
Congratulations to all of our participants.

Philmont Scout Ranch Trip
June 18, 2011 - July 9, 2011

Here is your chance to experience the greatest
National High Adventure Camp in the USA.
Philmont is a working ranch located in Cimar-
ron, New Mexico. Picture this, one hundred,
thirty-seven thousand acres or two hundred square miles of
mountains, canyons and foothills with trails leading you to
your greatest Scouting experience ever! You will spend eleven
days of backpacking, camping, and participating in programs.
These could include Rock Climbing, Black Powder Rifle, Pan-
ning for Gold and more. All of this in the Sangre de Cristo
Mountain Range.

We are taking $100 deposits and applications turned in for 20
Boy Scouts and 4 adults, at first. We may take more adults
later. Philmont applications are available at the Scout Service
Center. The tentative cost for this trip is $1,425; payments will
be spread out over several months. The fees will cover all
transportation, food, Philmont fees and materials needed for
training, and the expedition. Fees will not be refundable unless
you are replaced by someone else. Applications with deposits
must be in to the Scout Service Center by April 1, 2010.

Scouts can participate if they are 14 on January 1, 2011 or will
complete the eighth grade and 13 before we leave. You can
attend as a youth member through the age of 18 years old.

Why wait, get your applications and deposits in today!

Zachary Ecarius Jonathon O’Grady Travis Trigger
Pack 257 Pack 201 Pack 351
Top Seller

Not pictured—Ben Bovenschen Pack 327
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Pictures of your popcorn dona-
tions to our service men get-
ting ready to be shipped out at
the Pecatonica warehouse.




Memorials

John Chidester
LeRoy & Brenda Stevens

Matthew Latham
Christine Newberry

Charles Whipple
Gary & Brenda Doll
Jackie & Tim Ritter

LeRoy & Brenda Stevens

Silver Trails Need List

Assorted bungee cords, flares, jumper cables, leather work
gloves, air tank, 4-lug tire wrench, 1-gallon gas can, tow straps
with loops on both ends, spotlight, bullhorn, flashlights, dust
masks, duct tape, zip ties, 3XL & XL reflective vest, 6 small
traffic cones, medical gloves, small tool box or bag, 16 oz.
hammer, assorted screw drivers, crescent wrench, channel
locks, utility knife, electrical tape, pliers, side cutters, hex
keys. If you can donate any of these items, drop them off at
the Scout Service Center or at Silver Trails. Thank You!!

Silver Beaver Award Nominations Due

The highest award a council can give one of its volunteers is
the Silver Beaver Award. Each year, the Blue
Water Council awards two deserving volunteers
with this award at its annual Council Recogni-
tion Dinner. This year the dinner will be held
on May 10, 2010. Award recipients are nomi-
nated by individuals and are “surprised” with
the award at this dinner.

Award nominations are now being accepted at the Scout Ser-
vice Center for the 2010 Silver Beaver Awards. Nomination
forms can be picked up at the Service Center and must be re-
turned by Tuesday, March 30, 2010. There is no set criteria for
this award; however the selection committee considers Scout-
ing experience, other community and religious involvement,
leadership, and other recognition. As always, the more infor-
mation that is provided on the nomination form will enable the
selection committee to pick the most deserving candidates.
Letters of support can also accompany the nomination form.

If incomplete nominations are received before the deadline,
they will be returned for additional information. Contact the
Scout Service Center for nomination forms and questions.

Commissioner Corner

Commissioners, please keep up your efforts to
get charter renewals in by February 12, 2010, as
well as centennial award goals. This year is the
4th and final step in the process and the patch
will be red, white and blue. Many kudos to
Randy Smith who has generously agreed to
shoulder the role of District Commissioner for Black River
Basin. He has been very active in Scouting and as a unit com-
missioner. Please join me in wishing him well.

Don’t forget Saturday, March 6 is our potluck and conference.
Yours in Service, Pete Cangemi 810-327-2327

Scout Shop News......

It’s that time again, Blue and Gold. The Scout Shop has all
your advancement, recognition and supplies. If you know that
you are going to need large quantities of an item, please let me
know so | can make sure to have it in stock. You can always
call or email ahead your order, and it will be ready when you
arrive. If you are unable to make it to the Scout Shop, call,
email or fax your order, and we can ship it to you.

We have knives, ornaments, and books
just to name a few things available.

Whether shopping for a gift for your Scout
i or leader, we have something for every-
one. Pinewood Derby kits
are available as well as some of the cool new
colored wheels and other accessories.
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Reminder the Scout Shop is open the second
Wednesday of each month until 7 pm. The new -
Cub Scout Belt Loops are in and the revised Sports and Aca-
demics Handbook is on order. You can access the require-
ments for the new belt loops on www.scouting.org. Note to
leaders - all the leader books and materials have been relo-
cated to the Resource Room for your convenience. Now you
can see what materials are available to you, as well as check
your unit’s mail all in the same place.

District Award of Merit Nominations Due
This year the District Award of Merit awards will be pre-
sented at the Blue Water Council Annual Dinner on May 10,
2010. Each year the Black River Basin and the Three Rivers
Districts award volunteers with the highest award a District
can bestow, the District Award of Merit and it is a “surprise”

for the recipients. Nominations are open to
AL

all volunteers in each of the Districts.
Award of Merit

Nominations are due Tuesday, March 30,
2010 at the Scout Service Center. Nomina-
tion forms can be picked up at the Scout
Service Center. If you have any questions please contact John
Houser or Cyndi Jagodzinski at 810-982-9529. Details on the
Annual Dinner will be available at a later date.

Scouts Service to the Community

During the Boy Scout Anniversary Exhibit at the Port Huron
Museum, the Scouts will be collecting a variety of items for
local non-profit agencies. Start collecting now and bring the
items to the museum when you visit it during the exhibit Feb-
ruary 6 through April 25, 2010. Things to save: pop can tabs,
cell phones, Capri Sun juice pouches, eyeglasses, Campbell
soup labels, box tops, stuffed animals, personal care items,
craft supplies, bird seed, glue sticks, peanut butter, crayons,
hand sanitizer, canned goods, a variety of supplies for the
Humane Society (cat litter, canned dog food, canned cat food,
Purina dry cat food, Pedigree dry dog food, liquid laundry
detergent, Clorox bleach, floor cleaner, window cleaner, paper
towels, Kleenex, bottled water) and another agency wants
trash bags, newspaper, baby blankets, baby toys, baby food,
fleece blankets, beanie babies. Please help collect these items
and bring them to the museum.




Eagle Scout Banquet Will Be

Tuesday, February 9, 2010

The Eagle Scout Award is the highest rank achieved
by a Boy Scout. To earn this award Boy Scouts
must earn at least 21 merit badges, serve in a leader-
ship role, and plan an Eagle Scout leadership service
project. The young men who earn this prestigious
award in 2009 are brought together as a group to
recognize their achievement. The Blue Water Council had 31
Scouts earn their Eagle Scout Award in 2009. At the Eagle
Scout Banquet, the council will be honoring these Scouts and
their inspirers. The banquet will be held Tuesday, February 9
at First United Methodist Church, 828 Lapeer in Port Huron.
Registration and fellowship will begin at 6:30 pm with dinner
at 7 pm. The guest speaker will be Mike Connell, an Eagle
Scout and Time Herald Columnist. Dinner for the Eagle
Scouts and their inspirers is free. The cost of the dinner for
others is $13 each. You can sponsor an Eagle Scout for
$30.00. Please get your reservations into the Scout Service
Center by Monday, February 1, 2010.

Florida Sea Base 2011
July 31 - August 6, 2011

Islamorada Island Keys Adventure

Fun in the Sun! Join us in the Adventure!

If the long tiring hike isn’t for you, then try the big blue sea!!!
Trade in your hiking boots for a snorkel and some
fins! Join us for an awesome aquatic adventure in
the fabulous Florida Keys! For a full seven days
we will go sailing, sea kayaking, deep sea fishing,
snorkeling, and camping on primitive Big
Munson Island, visiting Key West, and much ,
much more! How about sleeping in a hammock
hanging from a Gumbo tree!

We will participate in an action-packed program with many
great adventures and opportunities to see very diverse marine
life. There are sharks, barracudas, stingrays, eels, and lots of
beautiful colorful fish, as well as North America’s only living
coral reef! Imagine snorkeling in the middle of all of that?

The Blue Water Council invites registered youth and adults to
participate in the Florida Sea Base, Keys Adventure Program
in 2011 at the Brinton Environmental Center on Islamorada
Island, Florida Keys between the Gulf of Mexico and Atlantic
Ocean. There are four (4) adult positions and twelve (12)
youth positions available. All youth applying must be 14 by
September 1, 2011 and not older than 20 years of age and
registered in a Boy Scout Troop, Venturing Crew or Sea Scout
Ship. All adults must be at least 21 years old and registered
through the Blue Water Council. Sign up today! Don’t miss
out on this Awesome Opportunity!

Applications are available at bwcbsa.org or at the Scout Ser-
vice Center. Registration deadline is May 1, 2010. For more
information, contact Cyndi Jagodzinski at 810-982-9529 or
cyndi.jagodzinski@scouting.org.

Scout Encampment at Pine Grove Park August 20-23, 2010
celebrating 100th Anniversary of Scouting. Mark your
calendars! More information will be available at a later
date. Contact John Kukuk at 810-633-9190.
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On Top of Training in Blue Water Council
Every boy deserves a trained leader. We are well on our
way to having every leader in the Blue Water Council trained!
It’s only January and we have trained 11 more Cub Scout
Leaders from Packs 111, 294, 296, 322 and 331!

We are working toward 100% of our leaders being trained
now so when it is a national requirement, we will already be
there.

There is training in the spring for Boy Scout leaders at Silver
Trails on May 14-16. It will cover “This is Scouting, Youth
Protection, Scoutmaster and Assistant Position Specific, and
Outdoor Leader Skills”. Flyers will be emailed to all regis-
tered leaders on a troop level. During this training, Cub Scout
Leaders will also have an opportunity to do outdoor training
so they can get those Cub Scouts out and about. Scouting hap-
pens outdoors! Specific details on which Cub Scout trainings
will be covered will be determined. Training information is
available on our website at www.bwcbsa.org and flyers will
get emailed to unit leadership. Mark your calendars and get
ready for the adventure in the outdoors.

Hello Black River Basin District

This means you! | am looking for some key people to get in-
volved like never before! What’s your expertise? Are you a
good cook? How about organized? A finance guru? Do you
have the energy to out-run your Scout? | know, you love to
sing Cub Scout songs! Let me give you some ways to channel
that energy and expertise!

The Black River Basin District is on the hunt for event cooks.
Anything from Cub Winter Fun Day to Mom & Me, hot dogs
to pancakes. Do you like to fundraise? How about joining our
Friends of Scouting team? We always need those sparkling
personalities with the pretty white smile! Take along an ador-
able little Tiger Cub, works every time! Are you knowledge-
able in the Cub Scout, Boy Scout or Venturing programs? We
need commissioners and trainers. If you just love to tie knots
in your spare time, the Boy Scout training team wants you!

I am so fortunate to be working with some of the greatest
Scouters in the Blue Water Council and with our growing dis-
trict, I need even more. Join my team and help every boy have
the Scouting experience he deserves. After all, that is what
it’s all about!

Contact me if you have any questions or need more informa-
tion. If you volunteer for only one thing, that’s all you will be
asked to do. Scout’s Honor!

cyndi.jagodzinski@scouting.org or 810-982-9529

It’s February Charter Turn-In Time

Every unit needs to re-charter by February 12, 2010. The
council is having a charter turn-in night to help with this proc-
ess on Tuesday, February 2 from 5-7 pm at the Scout Ser-
vice Center Remember: even if you are re-chartering
online, the council copy with all proper signatures and fees
is due to the Scout Service Center by February 12, 2010!
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From Steve Down’s Backpack . . .

Scouting is a risky business. Now that’s a statement that will encourage new Scouters to come aboard and “join
the fun”, isn’t it! What kind of marketing tool is that for the Scouting movement? Nobody wants risk!

Well, if we all think about it, Scouting really is a risky business, and a substantial component to the Scouting
program is identifying, minimizing, and mitigating the risks that surround us as in our Scouting activities. At the
highest level, risk management is the process of identifying and evaluating loss exposures, and then deciding how
to handle them. The exposures could be to health, safety, physical assets, or perhaps to the very character of the
program.

Think about it. For Scouts preparing to go out on a hike, preparation is really all about risk management. First, there must be a
plan. When will the Scouts leave and return? What is the anticipated route? Who will be going on the hike? Does the hike require
permitting?

Then, there’s the equipment. Will the Scouts require food? Must they carry water or is it available on the route? Do any of the
participants have special needs? Do the Scouts have adequate first aid training and equipment? What will they do if there is an
emergency?

The list goes on and on. Checklists, training, pre-event meetings and the like are all risk management tools designed to mitigate
potential risks. The level of preparation is different depending on the event, but it is all about risk management, from bug bites or
sprained ankles to getting wet in a rain storm. Scouting is a risky business.

I can recall many campouts when | had to stop adult support from “diving in” and “helping the boys”. Sure, there is a risk of a
ruined meal if the Scouts truly do the cooking on their own, but that’s how they learn. Odds are that nobody will starve! That’s a
reasonable risk.

In the same situation, if Scouts are using a cooking stove unsafely, or some such thing, it would be time to step in and exert
more control on the situation. An unacceptable risk needs to be addressed promptly.

Our job, as Scouters, is to manage the risk in these situations. If the activity ever stops being fun, for even one Scout, or if
someone might become injured or ill, we need to step in, appropriately. The Scouts build their success, many times by making mis-
takes and “course correcting”.

A sobering risk management experience, for me as a Scoutmaster, happened one night at the pool. In addition to the regular
pool lifeguards we had one of our own and a Physical Education teacher to help manage swim tests. In an aquatic activity risk
management is key.

Scouts lined up, two by two to swim 4 laps of the pool. All was well until a Scout jumped into the water and sank like a rock!
We retrieved him from the water instantly, thanks to my adult staff and lifeguard support. The young Scout sat, clearing the water
from his sinuses, and said, “I can’t swim!” “Thanks for telling us!” | thought.

The moral of that story is to always manage risks for the worst possible outcome. Do the things you must to keep the activities
safe and fun for everyone, up to and including canceling the activity if you lack sufficient support to adequately manage risk.

Risk management is something you will hear more and more about as a newly formed Risk Management Committee (RMC) of
the Blue Water Council becomes more visible. As Scouters we are in the business of managing risks at all levels, and in all of our
programs, whether in a den meeting in a living room, a weekend campout at Silver Trails, or a major event like Philmont or the
Jamboree.

Look around and identify risks. Take action to avoid, or minimize risks. Support the RMC as they strive to protect Scouts,
Scouters, the Council and its assets from risks of all kinds — health, safety, environmental, or financial. That way we can all enjoy
the program even more! (

Spring Cleanup at Silver Trails Celebrating Native Americans History
Looking for a free weekend of camping at Silver Trails? Plan and Culture at SC4

on working with your unit at the 2010 Camp Cleanup sched- A program celebrating Native American

uled for Saturday, April 17, 2010. Bring your work clothes, History and Culture will be presented by

gloves and any tools you think you will SC4 on April 6, 2010 at SC4’s Perform- |

need. Remember Silver Trails is your ing Arts Center. This will be a day long

camp, so we should all chip in and help. program with individual sessions on a

Cabins or campsites are on a first come
basis at Silver Trails. Check-in isat 9 am

variety of subjects. Drumming, story
: i ; % 3 telling, daily life in different time peri-
with lunch at noon. Work will continue ‘* ods (1600, 1700, 1800 and today) as

from 1-3 pm. A patch will be provided for well as other topics will be presented. This is on local history

all participants. Any questions call the of battles, chiefs, reservation locations, treaties and more.

Scout Service Center at 810-982-9529 or This is your chance to learn all about Indian Lore in this area.

Diane Hazzard at 810-304-0823. See you there! There is no charge for this program. For more information
contact Paul J. Schmitt at (810-989-5573 or
pjschmitt@sc4.edu.
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RETURN SERVICE REQUESTED

Member Agency

February
2 Charter Turn-In - SSC
6 “100 Years of Scouting* Exhibit at Museum Opens
6  Cub Winter Fun Day - STSR 10 am - 3:30 pm
7 Scout Sunday at your own church
8 100th Anniversary of Boy Scouts
8 Executive Committee Meeting - SSC
9 Eagle Banquet - 6:30 Methodist Church
10  Cub Scout Roundtable - 7 pm SSC
10 Commissioner Meetings - 7 pm SSC
12 All Charters Due
13 OALodge Meeting
15 President’s Day—SSC Closed
17  District Committee Meetings - 7 pm
19 Boy Scout Roundtable at Klondike North
19-20 Klondike North - STSR
23 Eagle Board of Review - 7 pm Westminster Church
24  Archery Committee Meeting - 7 pm SSC

March

10
11
13
13
17
29
30
30

Commissioners Retreat - STSR 9 am - 4:30 pm
Executive Board Meeting at Port Huron Museum
Cub Scout Roundtable - 7 pm SSC

FOS Family Report Meeting

O/A Leadership Meeting

Council Pinewood Derby

District Committee Meetings - SSC 7 pm
Properties Committee Meeting - SSC 7 pm
Eagle Board of Review - 7 pm Westminster Church
Silver Beaver & District Award of Merit
Nominations Due

You Have Mail
A reminder that all units have a mail folder in the resource
room at the Scout Service Center. Be sure to check it often.

Visit the “100 Anniversary of Scouting” Exhibit at the
Port Huron Museum February 6 through April 25, 2010.

Scout Service Center Staff 810-982-9529

Paul Schwartz
John Houser
Cyndi Jagodzinski
Janice Dubay

Jerry Deeg Camp Ranger jerry.deeg@scouting.org
Judy McCarthy Secretary/Receptionist jumccart@bsamail.org
Lori Thueme Scout Shop Manager [thueme@bsamail.org

Scout Executive

e-mail address
pschwart@bsamail.org

District Executive

jhouser@bsamail.org

Paraprofessional cyndi.jagodzinski@scouting.org

Office Mgr./Finance

jdubay@bsamail.org

Council President
Earl DesJardins

810-984-5506 ext 201

Council Commissioner
Peter Cangemi

810-327-2327

Black River Basin District
Terry Green-District Chairman
Randy Smith-District Commissioner

810-385-7669
810-305-0783

3-Rivers District
District Chairman

Dan Conrad-District Commissioner 810-794-9907

Roundtable Commissioners

Bobbie Rogers-CS Roundtable
Steve McPherson-BS Roundtable

810-434-7709
810-966-2246




